SITUATION III
A Telephone Call
Don felt he needed even more information to make a thorough investigation. He contemplated
calling Bill Smith. In fairness to Bill, he should hear his version of what happened during the
luncheon. But he knew he was not responsible for the actions of a non- employee. Furthermore,
he wondered if talking to Bill would upset Jane even more if she found out? And would it be a
proper part of an investigation mandated by company policy?
As Don considered his options, the phone rang. It was Bill Smith’s boss, Joe Maxwell. He and
Bill had talked about the luncheon, he said, and wanted to know if Jane had reported anything.
“Don, I don’t know what you know about that meeting,” said Joe, “but Bill has told me all the
facts, and I thought we could put our heads together and nip this thing in the bud.” Don wasn’t
sure if this call was going to help or hinder him in his decision making. At first, he felt Joe was
trying to unduly influence him. Also, he wasn’t sure if the call was a violation of Jane’s right to
confidentiality. “Joe, I’m not sure we should be discussing this matter at all,” said Don. “We
might be jumping the gun. And what if Jane…”
“Wait, wait,” Joe interrupted. “This thing can be put to rest if you just hear what really happened.
We’ve been a good supplier for some time now. Give us the benefit of the doubt. We can talk ‘off
the record’ if you want. But don’t close the door on us.”
“Okay,” said Don, “let’s talk off the record. I’ll hear Bill’s version, but I won’t reach a
conclusion over the phone. Our policy requires an investigation, and when that’s complete, I’ll let
you know our position.” “Gee, Don;” said Joe, “I don’t think you even need an investigation. Bill
says the only thing that went on at lunch was some innocent flirtation. Jane was giving him the
old ‘come on,’ you know. She was more than friendly to him, smiling a lot and laughing at his
jokes. Bill saw all the signals and just responded like a full blooded male.”
“You mean Jane was the cause of his harassing her?” Don asked.
“No, he didn't harass her,” Joe said with urgency in his voice. “He only flirted with her because
he thought she was flirting with him. It was all very innocent. These things happen every day. He
didn’t mean any harm. Just the opposite. He thought there was a chance for a nice relationship.
He likes her very much and thought the feeling was mutual. No need to make a federal case out of
it. These things happen—that’s all. Remember when you asked out one of my saleswomen, Don?
She said ‘no,’ but she didn’t suggest sexual harassment. Isn’t this the same thing?”
“I don’t know. Jane was really upset when she came to me. She didn’t see it as just flirting that
went on,” said Don.
“Come on, Don,” insisted Joe. “Give her some time to calm down. You know how women can be
sometimes. Maybe she has PMS. Why don’t you let things just settle down before you do
anything rash and start that unnecessary investigation? I bet in a couple days, you can talk to
Jane and convince her it was just a misunderstanding. I’ll put someone else on this contract, and
we’ll forget the whole thing ever happened. We’ve got to think about business first, right?”
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Joe Maxwell’s phone call put things in a new light for Don. if it was only innocent flirtation, why
should good relations between Propmore and Airgoods be damaged? Yet he knew he had an
[bookmark: _GoBack]obligation to Jane. He just wasn’t sure how far that obligation went.
